This slide presentation has been produced by
the UKFSC, as a model for you to tailor to
meet the need of your company’s Safety
Management System.

To modify it simply:
* Replace the UKFSC logo with your company
logo.

 [nsert your company name in the text where
required.

« Modify any of the wording to accommodate your
own and your company’s style as required.

 Add the transitions you desire.



Safety Management

An Introduction to
Safety Management



Safety Management

A System

with a Safety Policy promoted and
supported by the Accountable Manager

Wit
Wit
wit

n a comprehensive Safety Case
n a positive Safety Culture

n an effective Quality System



Safety Management

Positive Safety Policy

Our companies commitment to Safety within the
public arena...



Safety Management
Safety Policy

Operator X considers Flight Safety to be
fundamental to the development of our business and
1s committed to strengthening our Safety Culture by
enhancing the partnership between management and
staff. Ve actively encourage the reporting of
accidents, incidents and events that affect Flight
Safety and will not institute disciplinary proceedings
when they result from errors.

Managing Director
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Comprehensive Safety Case

This Is an appropriate process for identifying
hazards and conducting a risk assessment.

It Is each departments responsibility to consider
the impact of possible occurrences to the Safety
of the Airline.
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Safety Case
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Positive Safety Culture

This Is an awareness of safety by individuals
at all levels within the Company.

It can only be established from the top.

From You
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Effective Quality System

Having carefully defined the procedures it is
Important to ensure that checks on the integrity
of these procedures are undertaken regularly.

We already have a robust Quality System.



Safety Management

Safety Management System

* Visible commitment from the top
« Safety Case embracing
— Hazard Assessment
— Risk Analysis
o Well developed positive Safety Culture
« Effective Quality System



Safety Management

Benefit

A safe system of working with clear lines
of responsibility and accountability.

Concentrating resources and effort in the
high risk areas.
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